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AWS Cost Optimization Assessment -
Methodology

A fixed-scope approach to finding avoidable AWS spend without generic savings promises.

Assessment flow

» Agree account/workload scope and read-only evidence access

« Establish cost baseline and major cost drivers

* Review compute, networking, storage, managed services and idle/non-production patterns
« Validate optimization opportunities against workload requirements

* Prioritize actions by expected impact, risk, effort and dependency

Evidence-based recommendations

Recommendations are based on the customer's actual environment and billing/usage evidence. Lumbe Tech does
not promise a generic savings percentage before analysis.

Engineering basis

Lumbe Tech engineering work includes cost-aware EKS architecture, KEDA scale-to-zero patterns, serverless
operations and analysis of EKS, EC2, ALB and NAT Gateway cost drivers.
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